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WE OPTIMIZE YOUR MAINTENANCE

High-performing service organizations through clear transparency,  
increased effectiveness and greater efficiency

Efficient maintenance for your assets – smart, transpar-
ent, and future-proof. Structured processes, clear respon-
sibilities, and digital transparency increase availability, 
reduce costs, and minimize risks. With our consulting 
services, we help you elevate the maturity level of your 
maintenance organization and create the foundation 

for data-driven maintenance decisions with the goal 
of improving efficiency. Based on your process land-
scape and an assessment of the current state, we identify 
digitalization potential and derive concrete measures to 
optimize your maintenance in a targeted way.

 

Goal setting
& ConceptionProblem identification

Structured project management, 
change management, ongoing controlling

1. Preparation & 
creation process landscape

2. Recording the current 
situation Assessment/

current process documentation

3. Definition of target state 
& digitalization potential

Digitalization of 
Maintenance

6. Implementation of a 
digital maintenance system

Implementation planning

5. Implementation planning &
prioritization of measures

4. Measure derivation
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Together with you, we digitalize your maintenance and 
streamline your processes. As part of our consulting ser-
vices, we develop standardized processes, harmonize 
workflows, and implement relevant KPIs to effectively 
manage your maintenance operations.

The result: a transparent, efficient, and scalable main-
tenance organization – forming the foundation for 
continuous improvement and the dynamic evolution of 
your maintenance strategy.

What we deliver

	» Assessment of current & target state

	» Budget & strategy planning

	» Maturity assessment benchmarked against 
industry standards

	» Evaluation of maintenance processes

	» Prioritized action plan

	» Alignment with best practices

	» Transparency on qualifications, spare parts, …

	» Development of a maintenance process landscape

	» Structuring of maintenance manuals

	» Smart checklists

	» KPIs & dashboards with regular reviews

	» Digitalization of processes & systems


